
Our Program
17 1/2 Month Program / 3 Phases 

Acclimation Phase: A 2-week phase in which applicants are faced 
with physical, mental, and social discipline challenges to determine 
potential for successfully completing the program with a focus on 
teamwork, physical fitness, close order drill, and codes of conduct.

Challenge Phase: A 5-month residence phase that provides Cadets 
the opportunity to make lifestyle changes, set future goals and life 
plans while incorporating program core components to develop the 
whole person in terms of mind, body, and personal values.

Post-Residential Phase: A 12-month phase that  begins when pro-
gram graduates return to their communities and implement their 
life plans.  Each graduate is matched with a qualified,  caring adult 
mentor who serves as a consistent role model during this phase. 

The Facts  

• Every 8 seconds a student drops out of high 
 school in America

• More than 22,000 students dropped out of  
 Indiana schools in 2006 costing millions  
 to the state

• Indiana has over 5 million dollars of lost 
 income annually due to school dropouts

Our Director, 
Colonel (Retired) Troy Joslin
 
Growing up today is hard. Most 
youth find it challenging but even-
tually get it. Those who struggle 
with it are often labeled as At-Risk 
Youth. Most youth do not attain reachable goals on their own 
whether At-Risk or not. At the Hoosier Youth ChalleNGe 
Academy, we are committed to teaching, coaching and men-
toring At-Risk Youth; providing them the tools to succeed 
and a second chance. Throughout our program we strive to 
provide At-Risk Youth life coping skills, job skills, respon-
sible citizenship training, leadership/followership training, 
health and hygiene instruction, service to community and 
physical fitness training.  Since 2007, over 1800 At-Risk Indi-
ana Youth have completed the ChalleNGe, received a second 
chance and gone on to become productive citizens.   

[ Like Us ] on FB @ Hoosier Youth Challenge Academy  
[ Follow Us ] on Instagram @ hyca_academy

   HYCA 
   Ph: 877.860.0003 Option 2 for the Admissions Office 
   Email: info@hoosieryouth.org 
   https://www.in.gov/ago/hyca/

DREAM > BELIEVE > ACHIEVE

Hoosier Youth 
ChalleNGe  
Academy

https://optionsschools.org/hyca

https://www.in.gov/ago/hyca/

About the Hoosier Youth ChalleNGe Academy

Indiana’s Hoosier Youth Challenge Academy, located in Knight-
stown, offers military-based training to unemployed/underem-
ployed, crime-free and drug-free high-school dropouts 16-18 
years of age. HYCA trains and mentors these youth to develop the 
values, skills, education and self-discipline to become successful 
young adults. The program is ideal for high-school-age youth who 
are not on a disciplined path to learn the skills they need to change 
the outcome of their current life situation and to graduate from high 
school.

The free program is a 17.5 month commitment, including an in-
depth screening process, two-week acclimation phase, five-month 
residential phase and a yearlong post-residential mentorship 
phase to help graduates with career and life goal achievements. 
There is NO MILITARY OBLIGATION for those who participate.

Who Can Attend

Recruiting Areas

• Male or female between the ages of 16 -18
• High school dropout, expellee, or struggling academically
• Unemployed
• Drug free
• No pending felony charges or convictions
• An Indiana Resident
• Mentally & physically able to complete the program

Please contact a recruiter at the numbers listed below for the 
corresponding recruiting area in the Indiana divided map.

NW: 463-202-3535
NE: 463-202-3535
SW: 317-331-6979
SE: 317-331-6979



High School Equivalency Program  
New Castle Adult Education

Options Charter Schools
Cadets have the opportunity to pursue different education tracks  
through HYCA’s partnership with Options Charter School:

• In an effort to continue making a positive impact on students 
across the state of Indiana, Options Schools and the Indiana 
National Guard’s Hoosier Youth ChalleNGe Academy have 
come together to provide students with an opportunity to 
continue progressing towards their high school diploma while 
completing the residential phase of the Academy’s program.

• Options Schools provide flexibility for students as a primary 
component of each student’s learning plan. Options @ HYCA 
students are able to continue to earn credits towards their 
high school diploma while completing the residential phase of 
the HYCA program. Students will have the ability to graduate 
from Options if eligible, transfer back to their home high school 
following HYCA graduation or continue with one of the many 
Options Schools’ programs available. Options @ HYCA is 
accredited by the Indiana Department of Education.

• Options Schools, founded in 2002, are free, public charter 
schools, serving students in grades 6-12 across the entire state 
of Indiana, including over 90 school districts. Currently, Options 
provides day and evening in-person programming at the 
Noblesville and Westfield campuses, ABA specific education in 
Fishers and Kokomo, residential programming in Knightstown, 
a hybrid service center in Columbia City, and statewide virtual 
programming. Options specializes in providing students with an 
inclusive environment and a student-to-teacher ratio of 15-to-1.

• High school credits are earned through specific online  
coursework in class time as well as awarded based on  
completion of the specific HYCA program. For a specific 
coursework see the Options @ HYCA website”.

• On average, cadets earn 8-10 high school credits while  
participating in the Options @ HYCA program. 

• All credits earned will transfer  
back to local high school following  
HYCA Graduation.

New Castle Adult Education partners with the Hoosier Youth  
Challenge Academy to offer cadets the opportunity to study for 
the HSE (High School Equivalency Exam) -  formerly known as 
the GED.  Students in our classes study all 5 subjects that make 
up the HSE test.  Cadets are given the official HSE test while 
attending HYCA.   Our program has completion rate of over 70%.   
That means students who pass their HSE are eligible to enter the 
workforce, enroll in college classes, or enroll in a technical program.  
Students who do not pass all 5 sections can then finish studying at 
an Adult Ed program around the state and complete their testing.  
HSE diplomas are recognized as the equivalent to a high school 
diploma by employers.  Cadets who do not do well in a traditional 
classroom setting benefit a great deal from our program.  Our pro-
gram also offers job training courses, and a building trades course 
that provides cadets with the opportunity to learn construction and 
building skills, and receive an industry recognized certification. 

Alternatively, Cadets can attain their Test Assessing Secondary 
Completion High School Equivalency Exam through our partnership 
with Adult Basic Education, a program offered to Indiana residents 
100% tuition free (no cost to parents or cadets). Cadets on this 
track are encouraged and assisted to continue their education at 
a college, trade or technical school, or military envi[1]ronment. 
These Cadets are given the opportunity to test for their High School 
Equivalency Exam while in the program, and receive additional 
assistance from a Mentor, including with their Post Resident Action 
Plan (PRAP), to create goals for when they leave the residential part 
of the program.

The 8 Core Components 
(Must be Completed to Graduate) 

1. Employability Skills: In this com-
ponent, cadets develop the necessary 
basic skills to obtain employment when 
they leave the Academy. 

2. Academic Excellence: Cadets have 
the opportunity to pursue different edu-
cation tracks through HYCA’s partnership with Options Charter School. 
Cadets attend daily classes through New Castle Adult Basic Education 
(ABE)  with on-site certified teachers. Cadets take the High School 
Equivalency and earn their GED.  Cadets also earn college credit 
through Ivy Tech Community College and can also earn an industry 
certification in basic construction through ABE.  

3. Citizenship: Cadets develop a better understanding of what makes 
a community strong and supportive of its citizens as well as factors that 
cause division, controversy and the Honor Code are discussed in this 
area. 

4. Health and Hygiene: Cadets learn the correlation between good 
health and hygiene habits and life-long mental physical, and emotional 
well-being.   

5. Leadership/Followship:  Each cadet must learn to become a good 
follower (i.e., obeying orders, supporting fellow cadets, etc.).  As the 
Cadets develop the skills of being a good follower, they also develop 
leadership skills by being placed in cadet leadership roles.  

6. Life Coping Skills: Cadets identify negative attitudes and values 
and with the assistance of Academy staff, explore ways to change that 
negative behavior to positive thinking and respect for others and self. 
Included in this area are classes and work-shops regarding substance 
abuse, anger management, stress management, gender stereotyping, 
team building skills, parenting, budgeting, and other related subjects. 

7. Physical Training: All cadets are required to participate in physical 
fitness training. Physical training not only improves overall physical 
health but also promotes mental and emotional wellbeing.  Cadet 
improvement in this area will be tracked over the 22-week residential 
phase of the program.  

8. Service to Community: In this component, Cadets develop an  
under-standing of the benefits of volunteering time and services to  
assist others in need and to maintain a clean, safe environment in 
which all citizens can live. This component provides hands on experi-
ence in performing community service throughout East Central Indiana.

What The Military Model Teaches
Requesting Permission to Speak  
Teaches a candidate/cadet to effectively curb impulses and to think about 
what is about to come out of their mouths, thereby checking inappropriate 
responses.  Teaches impulse and self-control and empathy. 

Requesting Permission to “Carry On” 
The candidate/cadet acknowledges there is a hierarchy in place of which 
they are a part.  Acknowledges a recognition of a superior/subordinate 
relationship similar to that of teacher/pupil, employer/employee, and 
coach/athlete, based on mutual respect and common understanding.  
Teaches relatedness of oneself to the immediate environment.   

Standing at Attention, Parade Rest, etc., and Basic  
Military Courtesies 
Teaches a candidate/cadet to exert control over his/her mind and body 
in order to have control of the immediate environment and themselves. 
Also reinforces an understanding of where one fits into the overall 
environment. 

Marching 
Teaches teamwork, attention to detail, situational awareness, self-disci-
pline, and subordinating one’s own desires in favor of the needs of the 
group.    

Calling Cadence and Jodi Calls 
Teaches camaraderie, teamwork, esprit de corps, and willingness to 
contribute to a team effort and celebrate success. Instills pride in the 
group and respect for fellow teammates in contributing to a joint effort.   

Not Talking in Formation 
Teaches self-control, willingness to comply with directives, followership, 
impulse control, self-regulation, and managing emotions. 

Dining Room Procedure 
Teaches self-control, personal responsibility and accountability, willing-
ness to comply with rules and directives, and how to contribute to the 
greater needs of the group. 

Counting Off 
Teaches personal responsibility, self-regulation, compliance, and an 
acceptance of oneself as an integral part of the greater group. 


